
 

BOARD MEETING 

2/8/2021   [7:00PM-8:00PM]  @  ZOOM Webinar 

- BOARD MEETING - 

1.  Pledge of Allegiance 

Mr. Karl began the meeting, at 7:00 pm, with the pledge to the flag.  

2.  Roll Call 
Members in attendance included: Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Art Pursel, Jr. Geoffrey McInroy, Bob Latham, Gareth Pahowka (Solicitor), Dr. 
Patricia Sanker (Acting Superintendent), and Tina Darchicourt (Secretary).  
 
Community/Staff Attendees are available on the attached list. 

3.  Agenda Approvals 

Minutes 

a.  Approval of the Agenda 

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the agenda. The motion passed unanimously.   
 

b.  Minutes From Previous Meetings 

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the minutes from previous meetings. The motion 
passed unanimously.   

 

c.  Bills List 

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the bills list. The motion passed unanimously.  
 

d.  Treasurer's Report 

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the treasurer’s report. The motion passed 
unanimously.   

 

4.  Report of Officers and Others 

Minutes 

a.  President 

Mr. Karl stated that he wants to make sure the attendees understand that the board members do read all the 
emails, texts, and listen to all the voicemails. The board is trying to determine how to provide the best education 
for both remote and in-school learners. Board members will be with administrators, principals, and teachers to 
identify the pros, cons, and the effect on resources of each plan; including space, talent and financial resources.  
The motion on the agenda this evening includes a timeframe of events if passed.   
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b.  Secretary 

No report 
 

c.  Solicitor 

No report 
 

d.  Superintendent 

Dr. Sanker reminded board members and parents that February 15 is Presidents Day and there will be no school 
on that day.   

 

5.  Comments from Citizens 

Dana Little, 805 Conodoguinet Drive, thanked the school board directors for keeping the Earl Besch project open. 
 
Alyssa Bold, 300 Mayfred Lane, spoke to advocate for 5 days a week in person instruction.  
 
Matt McKnight, 216 N. 25th Street, spoke to advocate for 5 days a week in person instruction. 
 
Ezekiel Lujan, 51 S. 24th Street, spoke to advocate for the current plan of hybrid and remote learning options. 
 
Megan Burton Conners, 223 N. 23rd Street, spoke to advocate for 5 days per week in person instruction for 
elementary students. 
 
Jonathan Casey, 449 N. 25th Street, spoke to advocate for 5 days a week in person instruction.  
 
Beth Zangle, 111 S. 27th Street, thanked the support staff who have worked professionally and courageously during 
this school year.  
 
Tara Connolly, spoke to advocate for 5 days a week in person instruction.  
 
Mike Newman, 808 Conodoguinet Drive, spoke to advocate for 5 days a week in person instruction. 
 
Andrew Riley spoke to spoke to advocate for 5 days a week in person instruction.  
 
Josh Ford, 365 N. 19th Street, spoke to advocate for 5 days a week in person instruction with a fully remote option. 
 
Caren Sealover asked the board to say no to the resolution and the health and safety plan.   
 
Beth Kern, N. 24th Street, has a message from the Remote Parent Forum which includes 30 families (50 students), 
advocating for the current plan of hybrid and remote learning options. 
 
Jessica Regan, 410 S. 22nd Street, spoke to advocate for 5 days a week in person instruction with a fully remote 
option.  
 
Sharon Houssou, 2025 Arlington Road, stated that this issue should not be personalized, it’s a virus and we should 
not be pointing fingers at anyone. Caution is imperative and she doesn’t blame the school board.  
 
David Pettegrew, 2718 Columbia Avenue, spoke to advocate for the current plan of hybrid and remote learning 
options. 
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David La Torre, 443 Arlington Road, spoke to advocate for 5 days a week in person instruction with a fully remote 
option. 
 
Jennifer Clark, 330 N. 27th Street, spoke to advocate for the current plan of hybrid and remote learning options. 
 
Erika Shamash, 1614 Walnut Street, stated that she is not aware of positive cases of COVID in the school buildings.  
 
Tiffany Branstetter, 2608 Chestnut Street, is in support of the proposed resolution and supports aligning the plan 
with recent data and the CDC. 
 
Owen Connelly, 125 S. 27th Street, spoke in hopes that the community can come together.   
 
Mary Kane, 2826 Marion Road, spoke to advocate for the current plan of hybrid and remote learning options.  
 
Jill Stahl spoke to advocate for 5 days a week in person instruction with a fully remote option. 
 
Jaclyn Sastre, spoke to advocate for 5 days a week in person instruction with a fully remote option. 
 
Kathy Bruder, asked if the incoming Superintendent has been listening to the meetings. She spoke to advocate for 5 
days a week in person instruction with a fully remote option. 
 
Amy Ginck, 3007 Chestnut Street spoke to advocate for 5 days a week in person instruction with a fully remote 
option. 
 
Brian Burton spoke to advocate for 5 days a week in person instruction with a fully remote option and requested 
that the motion for resolution be amended to be completed by March 1.  
 
Tania Brungard, 2008 Dickinson Avenue, spoke to advocate for 5 days a week in person instruction with a fully 
remote option. 
 
Tara Russel, thanked the board for taking the time to visit the schools today. She appreciates that they are 
investigating and want to learn. Camp Hill doesn’t have the same funding as other schools. As the structure stands, 
teachers are responsible for both remote and in person. The school districts that others are mentioning are 
different. CV has a whole school that they now dedicate for remote. I believe the board can find a solution. We 
teachers strive to do what is best for students and that includes our association. There is no malice or 
underhandedness and we are all fighting to have the kids back in the classrooms. She asks to give the board time to 
figure this out.  
 
Mr. Karl stated that the board does not respond to public comment but there were two items he wished to address. 
One is that the incoming Superintendent is listening and has been listening to the meetings since the announcement 
that he is our selected candidate.  The second is that when he mentioned earlier in the meeting the work they are 
doing with the administration, it does include the teachers. The teachers’ union is not an obstacle in these 
discussions. They have been helpful and he thanks them for that help.   

6.  Report of Committees 

Minutes 

a.  Ad Hoc Committee - Earl Besch Project 
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Mr. Lamay reported that there were two Ad Hoc Committee meetings prior to the action last week. He recognized 
the student volunteers that assisted Earl Besch pantry project in their move to a new location.  
 
The following students assisted with the move:  
 
Wrestling team: Max Delaye, Nate Ginck, TJ Kenny, Ben Mullin, Nick Lamay, Sean Getty, Christian Doi, Robby 
Rhineheart, Eric Dick, Gavin Nunn, Austen Slaybaugh, Nash Kemble, Jaerren Stever, Kobe Moore, Marcus Colston, 
Kyle Stauffer, Quinn DeCavalcante, Jack Bender, Austin Shore, Jack Miller, Braxton Wolgemuth. 
 
Key Club and others: Josie Wertz, Matt Lutkins, Jocie Little, Anna Long, Everly Foster, Ava Daly, Anna Lentz, Elle 
Yale, Ducky Mueller, Lauren Poplaski, Taylor Preston, Alice Benevidos. 
  
The Ad Hoc Committee will work on how to move the project forward in the future.  

 

b.  Athletic - Mr. Gale 

Mr. Gale reported that the Athletic Committee had a meeting on January 28. The Athletic Director addressed the 
issue of mask wearing during athletic contests. There is a consistent mask wearing policy and the enforcement of 
that policy was discussed. The current limit for spectators is 10% capacity.  In our gymnasiums the limits are as 
follows: 81 for the High School gym, 76 for the Eisenhower gym and 68 for the Hoover gym. Opposing spectators 
are not permitted because of the limit cap.  There is an opportunity to spectators to view sport via livestream. 
Middle school basketball is being streamed through Facebook Live.  
 
Spring sports sign-ups are going on now. High school spring sports begin on March 8 and middle school on March 
15. There was a discussion about the softball field at Hoover. The plan is to start the softball season on the field, 
but if for any reason that is not possible, we may have to play some of the games that would normally be at home 
at other locations. The Athletic Director is working on the athletic budget for next school year.  

 

c.  Budget and Finance/Personnel - Mr. Pursel 

Mr. Purcel reported that the committee met on February 1.  Brad Remig from PFM presented the committee with 
an opportunity to refinance the 2012 General Obligation Bonds and take advantage of current low interest rates.  
The potential savings is upwards of $50,000.   
 
The committee reviewed the 2021-22 Proposed Preliminary Budget.  This is a high level look at the budget and 
during Spring the committee will do a line by line review of the budget.  The final 2021-22 General Fund Budget 
will evolve over the next several months. The Board must approve the 2021-22 Preliminary budget at this time to 
give the district the opportunity to apply for Act 1 exceptions.   
 
The 2019-20 audited financial statements were reviewed. 
 
The Tax Collector requested an increase in compensation.  The committee would like to meet with the Tax 
Collector to discuss. 
 
The Family First coronavirus Response Act did expire, however the committee discussed the ability to exte3nd it to 
March 21, 2021.   
 
The committee reviewed the liability insurance coverage for the Earl Besch Project. 
 
Finally, the committee reviewed Earned Income Tax.  We are $41,000 behind this point last year, but still on track 
to exceed our current budget projections. 
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d.  Buildings and Grounds - Mr. Lamay 

Mr. Lamay reported that they had a meeting on February 1 and the minutes are attached.  
 
The committee reviewed invoices from design contractors, the Hoover roof drain connections and replacing the 
auditorium roof. These are action items tonight.  

 

e.  Community Engagement/Governmental Relations - Mrs. Kennedy 

No report 
 

f.  Curriculum and Extracurricular Activities - Mrs. Gurgiolo 

Mrs. Gurgiolo reported that the students are supporting Black History Month with activities.  
 
The committee met to discuss the strong preferences of the community members. Mrs. Quigley-Jones presented a 
comparison chart after doing some research with neighboring school districts.  Mrs. Quigley-Jones reported that 
they reached out to 23 of the 24 school districts in the IU. They did not contact Harrisburg because they are so 
large.  
 
There were three categories, K-12 in 5 days with livestreaming, elementary 5 days and secondary hybrid, and K-12 
hybrid with some livestreaming and some not livestreaming. Those who are not livestreaming are using CAOLA. 
Cumberland Valley has its own academy for remote. The majority of school districts around us are not fully in 
person at this point, with 11 out of the 23 livestreaming.  
 
Mrs. Gurgiolo stated that the committee generally feels hybrid is meeting students’ needs, but the goal is 5 days in 
person with remote. There are limited resources. While touring the schools, she witnessed mitigation, remote 
teacher, in-person teacher and livestreaming. She commends students and teachers for their mitigation as she did 
not see one person without a mask. The school district is looking to deploy owl cameras.  
  
Mr. Connelly watched the teachers for a couple of hours at each elementary school and walked through the 
middle and high school last week. They are able to very quickly take temperatures and use hand sanitizer as 
students entered the building. The hallways and stairwells are marked with arrows to keep students distanced. 
With the 2 bell schedule, the halls did not seem busy. In Mr. Jack’s class, the desks are 3 feet apart, students at 
home were included and Mr. Jack brought their questions and comments into the class. In Mrs. Zimmerman’s 
classroom, there were 5 remote students. She did a Jeopardy-type activity that included both in person and 
remote students. In Mr. Gallaher’s science class, the students at home took part in class and could see the same 
things the in person students could see using microscopes. All of this takes extraordinary effort and coordination. 
These three teachers are showing us what is possible.  
 
Mrs. Gurgiolo said that the teachers reported this has been a learning curve. The teachers have evolved and have 
put in a lot of work to get where they are now.  
 
Mrs. Kennedy reported that when she took the tours of the schools, she found it eye opening to witness different 
levels of instruction. Teachers have evolved. One teacher teaching at the high school is now very proficient at 
teaching this model but was not doing it at the beginning of the year.  Teachers have learned a great deal, so we 
aren't starting at ground zero with this proposal. She also thanked Mrs. Quigley-Jones for doing all the research 
and wants to get the plan together as soon as possible. She asked for patience and that they would be sharing the 
information when they can.  
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Mrs. Quigley-Jones stated that she was the spokesperson but the entire leadership team worked together to get 
the information together.  
 
Mr. Gale asked for clarification that 18 of the 23 school districts are still hybrid in some fashion and at the 
elementary level, 12 of them are 5 day and 11 are hybrid. Mrs. Quigley-Jones confirmed. 
 
Mrs. Gurgiolo highly encouraged everyone to read the principal reports. They usually have student 
accomplishments in the reports. 72% of our seniors have applied to colleges and there were several Scholastic 
Writing Award Winners including the following:   
 
High School Winners: Kaelyn Antolick, Catherine Booth, Charlotte Budman, Carys Chace, Audrey Edwards, Carsyn 
Kinneman, Lorelei Mulvihill, Gabriella Scaringi, Thomas Setzer, Grace Shartle, Abigail True 
Middle School Winner: John-Eric Gillan 
 
Mr. Karl stated that the information will be posted on the school website after the meeting.  

 

g.  Policy - Mr. Gale 

No report 
 

7.  Report of Board Representatives 

Minutes 

a.  Community Recreation - Mrs. Gurgiolo  

Mrs. Gurgiolo reported that they had a meeting on January 26 and discussed three main items. The Bunny 
Extravaganza is scheduled for March 20. It’s an outdoor event and there is more information on the Borough 
website. April 17 is a community shred day from 8:00 – 12:00 at Siebert Park. Camp registration is on hold for now.  

 

b.  District/Borough - Mr. Lamay/Mr. Latham 

No report 
 

c.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 

Minutes 
Mr. Latham reported that he is always impressed when he visits Vo-Tech. Two students did presentations to the 
committee describing their programs and their career paths. The minutes are attached.  

 

d.  HACC - Mr. Gale 

No report 
 

e.  Performing Arts Center Advisory Committee - Mr. Connelly 

Minutes 
Mr. Connelly reported that there have been several performances. The elementary musical of Flat Stanley and the 
high school performances of Clue and Offerings. They are working on the play Urine Town now.  
 
The following students were involved in the plays:   
 
Flat Stanley 
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Cast: Jake Hockenberry, Micah Fields, Emma Kelsch, Anya Murphy, Rhory Bendick, Sophia Shultz, Lydia Coley, 
Naomi Keefer, Xavier Sonon-Hale, Daniel Murphy, Sarah Vogel, Cassidy Swartz, Landon Carter, Sophia Detweiler, 
Genevieve Kern, Samantha Armbrust, Abigail Fox, Molly Kaylor, Nadia Mishkin, Ethan Edwards 
 
 
Production Team: Carrie Budman, Joan Benson, Teresa Lee, Aidan Lewis 
 
Clue and Offerings 
Cast: Melody Hoffman, Max McHugh, Owen Connelly, Laney Dixon, Blake Mallah, Charlotte Budman, Emma Fisher, 
Adeline Mueller, Bailey Criss, Liam Murphy, Jude Renee Botero, Sam Wilkins, Caroline Buell 
 
Production Team: Chris Krahulec, Carol McDonough, Chris Batzler, and Molly Robertson 

 

8.  New Business 

Minutes 

a.  2019-20 Audited Financial Report 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2019-20 Audited Financial Report. The motion 
passed unanimously. 

 

b.  Proposed Preliminary Budget for 2021-22 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Proposed Preliminary Budget for 2021-22. The 
motion passed unanimously.  

 

c.  2021-22 CPAVTS Budget 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 CPAVTS Budget. The motion passed 
unanimously.  

 

d.  Exoneration of Tax Collector 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Exoneration of Tax Collector.  
 
Mr. Karl reported that this year the uncollected real estate is down and per capital is slightly up, so it doesn’t look 
that there is a big difference due to COVID.  
 
The motion passed unanimously.  

 

e.  General Obligations Bonds, Series 2012 Refunding 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the General Obligations Bonds, Series 2012 
Refunding. The motion passed unanimously. 

 

f.  Lion Foundation Grants 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Lion Foundation Grants.  
 
Mr. Pursel thanked the Lion Foundation for all they do to support the district.   
 
The motion passed unanimously.  

 

g.  WAN and Internet Services 
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Mr. Gale made a motion, seconded by Mr. Lamay to approve the WAN and Internet Services. The motion passed 
unanimously. 

 

h.  2021-22 High School Course Guide 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 High School Course Guide.  
 
Mr. Lamay highly encouraged parents to go through the guide, especially starting on page 63 about Vo-Tech. The 
information includes expected earnings and median salaries. He asked for parents to encourage their students to 
consider those options.  
 
The motion passed unanimously.  

 

i.  Hoover Roof Drain Connections Change Order 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Hoover Roof Drain Connections Change Order.  
 
The motion passed unanimously.  

 

j.  Middle/High School Auditorium Roof Restoration 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Middle/High School Auditorium Roof 
Restoration.  
 
The motion passed unanimously. 

 

k.  Extension of FFCRA Paid Leave 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Extension of FFCRA Paid Leave.  
 
Mr. Lamay asked how this extension would affect a teacher who is home quarantining due to exposure and wants 
to teach at home.  
  
Mr. Pahowka responded that this resolution would not affect that scenario. This would apply for someone who 
would not be able to work remotely.  
 
The motion passed unanimously. 

 

l.  Revision to the Health and Safety Plan 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Revision to the Health and Safety Plan.  
 
Mr. Connelly thanked Dr. Sanker and the teachers for putting the plan together.  
 
Mrs. Kennedy thanked the taskforce who volunteered their time.  
 
Mr. Lamay stated that he continues to have reservations about the Health and Safety Plan. There are numerous 
bullet points that have an asterisk and those are items required by PDE. He thinks we should have a document that 
sticks to the PDE requirements. He will be voting no for that reason. 
  
Mrs. Darchicourt took a roll call vote 8 Yes and 1 No (Mr. Lamay voting No and all other members voting Yes). The 
motion passed.   
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m.  Resolution to Prepare and Consider Recommendations for the Return to Five-Day In-Person 
Education 

Mr. Gale made a motion, seconded by Mr. Latham to approve the Resolution to Prepare and Consider 
Recommendations for the Return to Five-Day In-Person Education.   
 
Mr. Latham stated that he supports and will continue to support five-day in-person education. He referred to the 
first paragraph of this resolution which hits the nail on the head. We will work to ensure fully remote learners are 
engaged with teachers and staff. The purpose of this motion is to try to accomplish all of that and this is long 
overdue. It's not perfect but he will to support it.  
 
Mr. Karl shared that he interprets this resolution as putting a timestamp on moving forward and figuring out the 
best way to move forward. There are multiple learning models that could result from this resolution. He will be 
voting in favor of the resolution.  
 
Mr. Lamay stated that he appreciates the work that went into the resolution. He feels that the community needs 
the information so they can plan for their students. He implores the board members and administrators to make 
sure that there is a final decision on April 5. He is disappointed that the plan does not have a set date for going 
back five-days. He may vote ‘present’.  
 
Mr. Karl stated that it is imperative we share information presented to us and make it available to the public. 
  
Mr. Gale feels that one can tell from the statistics that these issues are not easy. 18 of 23 school districts still being 
hybrid at the secondary level and half hybrid at the elementary level. These are problems that a lot of area school 
districts are wrestling with trying to find solutions. He looks forward to working with the Leadership Team and 
teachers on this.  
  
Mr. Connelly responded to those asking for rationale on his vote. He believes that the hybrid model is the best. 
Every choice invites risk and every obvious solution has pitfalls. They are trying to find solutions. He believes the 
teachers are capable and profoundly committed.  
 
Mrs. Kennedy stated that she knows this resolution is not perfect. It doesn't reflect the perfect solution that any 
board member would like to put forward, but she is hoping this resolution represents unity among the 
board.  They have agreed to disagree and they respect each other’s opinions. She will be voting for the resolution.   
 
Mrs. Gurgiolo said that she has struggled with this resolution because her core conviction is that students need to 
be in school five full days. But, after touring schools and understanding what is going on and how teachers are 
evolving, she realized that they need more time to be prepared for what five-day in-person would be. She agrees 
with fellow board members that they have worked together understanding all points of view. This board, 
leadership and administrators have been working behind the scenes even when the answers haven't been put 
forth. She will vote yes for this resolution.   
 
Mrs. Darchicourt took a roll call vote 7 Yes and 1 Present (Mr. Lamay voting Present and all other members voting 
Yes). The motion passed.   
 
Mr. Karl stated that he spoke with the solicitor and a “Present” vote is a “No” vote, so the vote is 8 Yes and 1 No.  

 

9.  Personnel 
Minutes 
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a.  Professional 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Professional Personnel list. The motion passed 
unanimously.  

 

b.  Classified 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Classified Personnel list.  
 
Mr. Karl abstained due to personal conflict.  
 
The motion passed unanimously.   

 

c.  Extra Duty 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Extra Duty list. The motion passed unanimously.   
 

d.  Pollock Center Staff 

Minutes 
 

10.  Adjournment 

The meeting was adjourned at 9:51 pm. 

 

 

 

 


